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The objective of the PLA 

Knowledge exchange, expert contribution  

to the second audit cycle based on the experiences  

of the first  

 

Confirm good things 

Question ambiguities 

Make new proposals 

Help invent new ideas 

Be a supporter of the auditing culture 

 



The themes of the PLA in the discussion paper 

Priority thematic areas of auditing 

 

Number of international relationships 

Internationalization strategy 

M & L of the internationalisation process 

Outgoing mobility 

Incoming mobility 

Transnational training and R & D projects 



The themes of the PLA are describe in the discussion 

paper 
 

Institutional aspects and quality management 

 

Relation to teaching and learning, ESG and ECTS,  

Collection, analysis and use of data 

Shared responsibility and coordination 

Diversification of international work 

“Internationalisation at home” 

Student services 

International appearance, marketing 

The campus and its local (regional) environment 

Revenue generation and financial sustainability 



The themes of the PLA are describe in the discussion 

paper 

Issues of the organization of the audit 

 

Selection and preparation of the auditors 

Marketing of the audit process, selection of the Us 

Self-assessment and preparation of the visit 

The audit visit 

Follow-up of the visit 

Dilemmas of the consultancy type evaluation 

Dilemmas of the qualifying type evaluation 

I*2 of the audit  

 



 First module: How to proceed with the experiences of the 
first cycle? 

 

 The second and third modules provide room for 
discussing the focus areas and the directions of 
improvement of the consultancy type audits 

 

 The fourth module draws up new perspectives: 

  Introducing a new qualifying type audit approach 

 How to extend the audit activities to the international 
field 

Four moduls of the PLA 



Four moduls of the PLA 

Module 1: Experiences of the Campus Hungary 

internationalisation audit project 

 

Module 2: Main areas of the audit with focus on supporting 

the institutions in developing internationalisation 

 

Module 3: Organisation of the audit process and 

methodological recommendations 

 

Module 4: Audit with certification. Opportunities to extend the 

audit project abroad 



Working as a think-tank 



 Group work around four foci (the four modules) 

 Support from 3 directions 

 Introductory presentations 

 Preliminary papers 

 Group facilitators 

 Short summaries on plenary level 

The frame of the work 



… and informal networking…. 

creating a community of practice for the coming years 


